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NCSU LIBRARIES

INTRODUCTION

Mission TheNCSU Libraries serves as the gaeway to knowedgefor the NC State community
andits patners. We strive to definetheleading edge of information services and collectionsin
suppot of theuniversity's mission and to further knowledgein theworld.

Vison Weenvisonalibrary at NC State that gives the university a competitive advantage--a
library that isamajor factor in attracting and retaining the best faculty and students to this
inditution. Library staff will beresponsve to the new ways in which teaching and learning occur
in thedigital environment. Library users will beable to obtain information and assistance when
and where they need it, as conveniently as possible. Throughcondant interactionswith faculty
and students, we will beinformed aboutthar information needsand will apply our expertise
creatively to anticipae them. We will continueto exploit technological toolsto offer state-of-the
art service programs, induding off-campuslibrary services equivalent to those available on
campus We will improve accessto library resources throughexpanded electronic doaument
ddivery on campusand throughcontinuing library Web site redesign, informed by usability
studies. We will augment our digital collections including image daabases, while degpening our
strengthsin print resources, especialy in theuniversity@ targeted aress of discipline strengths
Our Specid Collectionsin engineering and technology will achieve naiond prominence.

Userswill find thelibrary an inviting intellectua and soda forum for the campuscommunity. A
new, state-of-the-art library on Centennial Campuswill bea campusshowplace. We will
complete renovaion for a Scanning and Digitization Laboratory in the Learning and Research
Center for theDigital Age open a coffee ba intheD. H. Hill Library, and open an off-site
shdving facility.

TheNCSU Librarieswill continueto manage and reallocate its resources to hdp achieve our
vison. Mgor condraints notdirectly unde our control, however, are the need for susgained
funding to compensate for serials inflation, the need for subgantial funding for our capital
projects, and the need to raise the average starting salaries of librariansfor recruitment and
retention of highly skilled knowledgeworkersin acompeitive environment.

Organization and History Thelibrary system congsts of themain D. H. Hill Library and four
branches: theDesign, Natural Resources, Textiles, and Veterinay Medical libraries. Also
affiliated are the Learning Resources Library and African-American Cultural Center Reading
Room Our recent history has been dominated by dramatic improvementsin library services and
collectionsin theface of continuing budge congraints, especially for the collections With the
FY 96097 influx of tuitionincrease funding, theNCSU Libraries was able to reindate thousands
of scholarly journds canceled during years of static state appropriations Neverthdess, doubke
digit inflation continues and, coupled with the FY 99/00 |loss of theannud inflationay increase
in UNC system librariesCcollectionsbudgés, it will soonhamper our ability to meet faculty and
student demandsfor scholarly journds. The growth of new disciplines and new research areas,




alongwith the need to suppot both electronic and print resources, drives this continuing
demand.

While mog other Qiigital librariesOcongsted of digital collections theNCSU Libraries focused
on new cusomized services and new ways to ddiver them. With thegroundbreaking concept of
aLearning and Research Center for the Digital Age, we pulled togeher components such asthe
Learning Technology Service, Information Techndogies Teaching Center, Scholarly
Communication Center, and Faculty Center for Teaching and Learning to make thelibrary a
focal point for effortsto exploit oppotunities presented by new information technologies. A
recent evaluaion of our accomplishments by the prestigiousDigital Library Federation led to an
invitation for membership in the company of such nationd and AAU leaders as Berkeley,
Harvard, Y ale, Princeton, Michigan, and Stanford.

Other achievements center on eliminaing the bariers tha obgruct easy accessto services and
resources. Academic enhancement fundsenabled the Libraries to pioneer 24-hourlibrary
services, induding reference, circulation, reserve, and security staffing. Thepopubr TRIPSaver
program expedites ddivery of booksor articles from other Triangle Research Libraries Network
(TRLN) libraries andis beng used heavily by the NC State community. Growing use of the Web
also frees our services and resources from therestrictionsof time and location inherent within a
physcal building. Users now have 24-houraccess to an online catalog with inareasingly
sophisticated searching capabilities; to MyLibrary@NCState, a Web interface tha can be
cusomized to suit the needs of each individud,; to an electronic-reserve system; and to Web
based forms for requesting interlibrary loansand materias for library purchase.

TheNCSU Libraries was an early leader in establishing a flexible network infrastructure that
gives our users exceptiondly powerful, very highbandwidth access to digital resources. Our
technical expertise was recognized in our selection as a server site for the state@ el ectronic
database project, NC LIVE. TheLibraries aso retrofitted theD. H. Hill Library buildingto
accommodée the needs of usersin acomputer-intengve learning environment. In implementing
these changes, we also focused on creating a comfortable and inviting setting for users. Further
improvements are chdlenged, however, by the sheer physcal restraints of an aging structure tha
prohibits any expandon for additiond shdving, for projected enrollment inareases, or for
additiond staff to serve our users.

In afast-paced environment where changeis endemic, thelibrary honed the ability to act
strategically while remaining flexible enoughto capitalize on new oppotunities. We
strengthened our organizationd and management infrastructure to suppot our expanded scope
and level of activity. Examplesindudetheuse of zero-based budgeing, formation of teamsto
foacusquickly on key new initiatives, departmental mergers and consolidation of public services
points to improve accessibility for users and to alow more effective deployment of staff, and
involvement of faculty and students in decision making on library policy. Recognizing the need
for private funding to supplement state appropriations theLibraries aso launched an ambitious
development program. Itsfledgling endowment--mog of which is designaed for suppot of the
collections-is nowincreasing at adoubk-digit average annud rate.



TheLibrariesrelies heavily on collaborative partnershipsto achieve its gods. We project
continuing work at an expanded level with academic and administrative departments and units
across campus with UNC system-wide faculty, administrators, and librarians and with
govanment agendes. Our patnersin NC LIVE are administrators and librariansfrom
community colleges, public libraries, and both private and public colleges and universitiesin
North Carolina

Strategic Indicators A key strategic indicator is the NCSU LibrariesCranking amongthe
members of the Assodation of Research Libraries (ARL). Our dramatic improvement (from
#101in FY 9001 to #35in FY 98/09) can only besugained with the continued strong suppot of
theuniversity. Our ability to remain in thetop thirties of the ARL index is aprimary indicator of
success in achieving the university@ vision; a critical hurdle to overcome is thereingatement of
theautomatic inflationay increase for the collectionsbudgé. Another strategic indicator is the
amountof library expenditures as a percentage of the university® educationd and general
expenditures, which reached 3%in FY 9607 butdipped in FY 9708t0 2.9%. In FY 98/99it
peaked at 3.1%. Maintaining this percentage at aminimum of 3% will ensure tha thelibrary is
postioned to achieve the university® gods.

Contribution to University It has been said tha withoutgreat libraries--the sources of
knowledge scholarship, and wisdom--there are no great universities. No university in theworld
has ever risen to greatness withouthaving a correspondingly great library, and no university is
greater than itslibrary. The NCSU Libraries aspires to harness the power of information
technologies to hdp meet thedemandsof agrowing student popuktion, induding distance
learners, and of faculty who mug adapt to new pedagogical modds as teaching becomes more
time- and location-indgpendent. In thelnternet age of knowledge fragmentation and information
oveload, librariansare ideally poised to bridgethe ggp between a chaotic information universe
and users with amultiplicity of information needs Our vision of innovdive services and
accessible collectionscontributes directly to the effectiveness of teaching, learning, research, and
outreach and can affect the economic well-being of the state. Our leadership in thearea of
scholarly communication hdpsto promote the open disseminaion of scholarly knowledgetha is
at theheart of theacademy.

Assumptionsand Prindples for the NCSU LibrariesOCompact Plan

1. TheNCSU Libraries assumesthat it will continueto receiveitsregular alocation of
enrollment increase monies. While expenditures are assodated with many of thelibrary
initiatives, they have nat been coged outif they are assumed to be covered by enrollment
increase funds

2. TheNCSU Libraries suppots all academic programs, so an increase in enrollment anywhere
in the university will affect thelibrary@ services, collections staffing, and opeating
expenses.

3. Academic suppot is more cogly for graduae students than for undegraduaes. Similarly, the
cog of library suppot for the growing propation of graduae students will be highe than for
theundegraduae popuktion.




INITIATIVES SUPPORTING UNIVERSITY GOALS

1. CAMPUS COMMUNITY: “FOUR THRUSTS”

In consultation with the deans Chancellor Fox identified four Qhew intellectud thruds. . . tha
require our strengthsO(Augus 1998speech to faculty): genomic science, materials science and
manufacturing, environmental science, and communicationgnetworking/ information
technology, cutting across departments and colleges. A primary fundion of theLibrariesisto
build collectionstha suppat these university-wide commitments. As multidisciplinary subject
areas, these four thrugs provided the Libraries an oppotunity to develop anew modd for
building collectionsthat suppot focused yet multidisciplinary research and teaching, while
sugtaining broad, comprehensve coverage of the university@ many intellectud interests.

In each of these four areas, the Libraries will make available to all campususers networked
sources of information such as indexes, full-text articles, and electronic books For each of these
thrug areas, the Collection Management Department will begin athoroughinvestigaion of the
strengths and weaknesses of our holdingsand will compare the historical collectionsand current
acquisitionswith those of research libraries with outstanding pertinent collections This
assessment indudes a current effort of setting baselines of bookspurchased and current journd
subgriptionsin FY 98/99, agang which we will measure improvement. AstheLibraries
identifies ggpsin its holdings we will reallocate monies in the collectionsbudgé to build these
four areas into world-class collections We will customize the MyL ibrary @NCState service to
indudediscipline gateways for each of these four areas and to add significant neworked
resources relevant to each area. In addition, we will solicit the papers of genomics faculty for a
Specid Collectionsarchive.

In addition to these collection devel opment strategies, the Libraries will take aleadership rolein
organizing faculty and graduéae students to congruct a new modd for building multidisciplinary
collections Starting with faculty and graduae students in genomics and environmental science,
theLibraries will initiate intense and systematic discussionsof the collection needs of these
programs. These discussionswill involve key groups of scholars and students, aswell as
individuds. Deliverables indudea series of meetingswith the steering committees to determine
working arrangements and written collection devel opment policies tha give specifics onthe
scopeand depth of these collections TheLibrarieswill also suggest tha we work with the
genomics and environmental science groupsto create Web-based access to significant Internet
resources and to link the groupsto scholarly discussonsoccurring ontheInternet. On the basis
of thisinitial effort with the genomcs and environmental science communities, the Libraries will
develop similar approaches for the other two thruds.

Assumption:

TheNCSU Libraries assumesthat it will continueto receive itsregular allocation of enrollment
increase monies. While expenditures are assodated with many of thelibrary initiatives, they
have not been coged outif they are assumed to becovered by enrollment increase funds



Deliverables:

Performance measures:

2000July 1, systematic discussions with genomics and environmental
science faculty and graduae students leading to written collection
development policies

2000Jduly 1, MyL ibrary@NCState cusomized to the needs of faculty and
graduae students in genomics and environmental science

2000July 1, purchase networked resources for genomics and
environmental science

2000Augus 1, proposl for realocation of the collectionsbudge: to build
world-class collectionsin genomics and environmental science
2000September 1, report on baselines for expenditures and titles acquired
for genomics and environmental science collections

2001July 1, andysis of strengths and weaknesses of genomics,
environmental science, materials science. and information technology
collections

2001 July 1, systematic discussions with materials science and information
technology faculty and graduae students leading to written collection
development policies

2001July 1, MyL ibrary@NCState cusomized to the needs of faculty and
graduae students in materials science and information technology
2001July 1, purchase of networked resources for material s science and
information technology

2001Augus 1, proposl for realocation of collectionsbudgé to build
world-class collectionsin materials science and information technology
2001 September 1, report on baselines for expenditures and titles acquired
for materials science and information technology collections
2002June 30, solicit pgoers of genomics faculty for Specia Collections
archive

¥ Expenditures on materials by subject

¥ Growth of collections

¥ Number of searches onrelevant neworked information
resources (e.g., indexes, electronic joumds, electronic books
MyL ibrary @NCState)

2. DIVERSITY: SERVICE TO DIVERSE CLIENTELE

TheNCSU Libraries has auniquerole to play in campusdiversity efforts. Our core value of
intellectud freedomis expressed throughcollection policies and practices, andit isimplemented
by professiond librarianswho Qignificantly influence or control the selection, organization,
preservation, and dissemination of information.[Ag] . . . members of aprofession explicitly
committed to intellectud freedomand thefreedomof accessto information, [librariang have a
gpecia obligation to ensure thefree flow of information and ideas to present and future



generationg)(Codeof Ethics of the American Library Assodation). Theresources made
available by the NCSU Librariesto students, faculty, staff, and members of the community
represent extraordinary diversity of opinion, theory, and context. The LibrariesOspecial
collectionscontribute to therecord of origind schdarship and indudematerialstha may be
foundnowhere else.

Thelibrary istheacademic crossroadsfor the campuscommunity: itsfacilities and services
suppot theentire popuktion of students, faculty, and staff. By extending hous throughnights
and weekends thelibrary suppots the needsand preferences of a diverse clientele, induding
OronrtraditiondOstudents. The D. H. Hill Library is open 360days of the year; during semester
breaks and U.S. holidays, thelibrary is agahering place for internaiond students who may not
travel home or who do not observe these holidays. By providing oppatunities for groupand
individud study, throughgroup study roons, largeand small seating areas, and distributed
access to networked resources throughoutthe building, thelibrary accommodéaes diverse
learning styles. TheLibraries provides arangeof services, equipment, and software applications
to meet thelibrary research-related needs of users with vision, hearing, or mohility disabilities.

In recent years, much of the LibrariesCdiversity effort has focused on ensuring a climate for
library employees tha welcomes, values and respects diversity. While continung these efforts,
we will focusattentionthis year on ensuring that all users of thelibrary receive equdly attentive,
respectful, and hdpful service. In FY 00/01, we will providetraining and incorporate
performance measures to ensure tha the desired level of service is congstently provided to non
native English speakers, to users with physcal disabilities, and to other diverse groups and we
will develop a methodobgy to assess practices at variousservice points throughoutthe Libraries.

For the past 20 years, a steady declinein the percentage of minority studentsin Master of Library
Science programs has been coupled with a decrease by onethird in the overal number of
graduaesin thefield. Asaresult, recruitment and retention of staff from ethnically unde
represented groupsis a great chdlenge Women do not congitute an unde-represented groupin
librarianshipN librariansare the only faculty group at NC State with afemale majority
popuktion.

Thechart bdow reflects the LibrariesQcurrent make-up compared with overall makeup of
member librariesin the Assodation of Research Libraries (ARL) in the United States.

NCSU Libraries ARL member libraries (U.S.)
% minority 16% 11%
% female 71% 63%

While the Libraries compares favorably with other ARL membersin terms of minority
representation, we will pursue both short-term and long-term strategies to attract andretain
librarianswho reflect the diversity of the campuscommunity.

An additiond aspect of diversity that we mug strengthen within the professiond steff isa
diversity of academic backgroundsand specializations TheLibraries needsto recruit, develop,
and retain librarianswith knowledgeof and capabilities in the sciences and engineeringin



propottionto the NC State programs tha it serves. And thelibrary mug attract andretain
librarianswith well-developed information technology skills. TheLibraries will gather baseline
dataregarding the science, engineering, or information technology backgroundfpreparation of its
librarian workforce, with agod of increasing its capability in those aress.

TheLibraries launched the NCSU Libraries Fellows program to recruit up to four librarianswho
have recently earned the master@ degree in library science for atwo-year appointment. We
target librarianswith a backgroundin, or potential for, science/engineering and technology
librarianship and/or those from unde-represented groups Fellows are assigned to library
projects and departments that make immediate cortributionsto the LibrariesOgods, while
building ther knowledgeof and capabilities in science and technology librarianship. The
Libraries successfully recruited itsfirst class of Fellowsin FY 99/00. Our god isto maintain a
complement of four Fellows on thelibrary staff. Outcomes will be measured by tracking
placement of Fellows and quditative assessment of performance in assigned aress.

Deliverables: ¥ 2000 June30, annud report to library administration on ethnic and gende

diversity amonglibrarians(to be doneannudly)

¥ 2000June30, annud report to library administration on Fellows Program
(to bedoneannudly)

¥ 2000July 1, report to library administration on the academic background
and subject specialty of al librarians

¥ 2000December 31, service desk staff trained in serviceto diverse
popuktion

¥ 2001June30, methodobgy developeal for assessment of library service
practices

Performance measures: ¥ Number of minorty librarians
¥ Number of librarianswith science or engineering backgrounds
or with advanced information technology skills
¥ Number of Fellows appointed

3. PARTNERSHIPS

Theterm N(‘]Dartnershipﬁis used in this doaument in ageneric sense to describethe NCSU
LibrariesCcontributionsto efforts across the university, rather than specific projects requiring
signed agreements.

PARTNERSHIPS: LEARNING TECHNOLOGY SERVICE (LTS) PARTNERSHIP AND
SERVICES TO FACULTY

The LTS was established as part of the NCSU LibrariesOL earning and Research Center for the
Digital Age(LRCDA) in FY 9798 to assist faculty members and college or departmental



suppot personné in the application of information technology for ddivery of ingruction.
Origindly it conssted of a partnership staffed and managed by the NCSU Libraries, Information
Technology, and Continuing Studies, opeating in conaultation with the Office of the Provod. In
FY 99/00, management of the LTS shifted to the Information Technology Division, and several
new LTS staff postionswerefilled. It is anticipaed tha management of theLTS will be moved
to theVice Provod for Distance Education and Learning Technology Applicationsin thefuture,
Asthehod sitefortheL TS, theNCSU Libraries continues to provide office spaces on the
secondfloor, East Wing, D. H. Hill Library, and accessto library conference rooms, teaching
labs a scanninglab, and a Usability Research Lab. From this second-floor location, LTS staff
and working groupsal so have ready access to relevant services within the LRCDA, such asthe
Scholarly Communication Center, Faculty Center for Teaching and Learning, and Digital
Library Initiatives.

When theLTS wasformed in FY 97-98, the Libraries recognized an immediate need and
contributed two professiond librarian postions(Librarian for Educationd Technologies and
Multimedia Services Librarian) and a consderable amountof management timefroma
depatment head already active in faculty indructiond partnershipsto establishingits mission,
gods, and service modd, exploring and testing new tools, and ddivering an initial wave of
faculty development activities. Since then, indructiond technology suppot at NC State has
evolved consderably, both within the LTS throughthe addition of staff with ingructiond design
and software specidties and in the colleges where similar suppot postionshave been
established. At the same time, many subject speciaist librarians have been developing technical
expertise and reaching outto work with faculty and students to enrich Web-based and other
time-enhanced ingruction with high-qudity online content and to facilitate discovery and
availability of those critical information sources notyet in digital form. These librarians
paticipae asingructors in LTS-spon®red workshopsand on course development teams
according to ther relevant knowedgeand skills. During FY 99-00, four professiond staff
postionswere established in the LibrariesODistance L earning Services Depatment to focuson
information suppot and content devel opment for off-campusstudents and faculty.

Based uponthese developments, the Libraries has proposd a reconfiguration of the professiond
staff time tha it contributes to the LTS and indrudiond technology projects. Librariansfrom
Research and Information Services, Distance Learning Services, Digital Library Initiatives, the
Scholarly Communication Center, and othe departments would continueto spend a consderable
amountof time collaboratingwith the LTS as needed. TheLibrarian for Educationd
Technologies postion would spend one-hdf time contributing librarian expertisein theL TS
unde thedirection of its management team and the other haf time assisting and educating
librariansin developing Web-based content and tools for technologically assisted learning. The
Multimedia Services Librarian postion would report to Digital Library Initiatives and engagein
advanced research and development of new information management and ddivery systems that
are applicable to the LTS suite of services. While the management of this postion would be
conlidaed in Digital Library Initiatives, thelibrarian would continueto collaborate actively
with the LTS team as needed. We bdieve that this organizationd structure will be more
produdive for both the Librariesand the LTS because it capitalizes on a broader rangeof talent
and expertise than could beoffered by any two indvidud postionsand because it requires fewer
overhead resources (space, equipment, management time) fromtheLTS.



Deliverables: ¥ Seecompact plansof theVice Provog for Information Technology and
Vice Provog for Distance Education and Learning Technology
Applications

Performance measures: ¥ See compact plansof theVice Provod for Information
Technology and Vice Provog for Distance Education and
Learning Technology Applications

4. PARTNERSHIPS: TRANSFORMATION OF SCHOLARLY COMMUNICATION

Predaory pricing by commercia publishers and double-digit inflation for library materials (far
exceeding both the CPI and Highea Education Index) have created a crisisin scholarly
communication tha inhibits the open dissemination of information. Thedigital environment
offers fresh oppotunities for teaching, learning, and publishing. Emerging digital copyright
legidation, however, demandsvigilance by academia. Proponents of higha education mug now
contend with the opposng interests of major new players such as the well-fundel entertainment
indudry, who are lobbying for new legidationthat will certainly impedethefair use of digital
materials for educationd purposes.

To address these issues, the NCSU Libraries was thefirst academic library in the county to hire
an intellectud propety attorney onthelibrary staff to establish a Scholarly Communication
Center. Now in its third year of existence, and working in partnership with Legd Affairsand
with faculty onthe Scholarly Communication Subcommittee of the University Library
Committee, this uniquecenter will expand its outreach program of campuseducationin
copyrightandfair use througha colloquium, workshops and individud consaultations(annudly,
FY 99/00 and 00/01). The Scholarly Communication Librarian will complete a copyright tutorial
that will bepublicly available onthelibrary@ Web sitein FY 99/00. In partnership with UNC
system faculty, attorneys, librarians and administrators, the Scholarly Communication Librarian
will hdp to develop system-wide policies on copyright ownership, use, and education (policies
to bedrafted in FY 99/00; implementation projected for FY 00/01). TheLibrarieswill also
paticipate in naiond and state initiatives to affect policy and legidation relating to scholarly
communication, induding an active program of correspondence and other communicationswith
Congress on behdf of theinterests of the highe education and research library communities.

Deliverables: ¥ 19990ctobe 1, Web tutoria on copyrightcompleted

¥ 2000June30, pand discussionson scholarly publishing hed (in place of
colloquium canceled because of adverse weather)

¥ 2000June30, scholarly communication workshops and consultationshed
(and ongong)

¥ 2000June30, communication with Congress on scholarly communication
legidation (and ongong)

¥ 2001June30, Scholarly Communication Colloquum hdd (and annudly)

10



Performance measures: ¥ Number of attendees at the Scholarly Communication

Colloquium

¥ Number of workshopsand conailtationsby the Scholarly
Communication Center

¥ Use dtatistics on Web copyrighttutorial on copyright

¥ Persstent communicationswith Congress aboutimpact on
highe education of legidation directly related to scholarly
communication

S. PARTNERSHIPS: DATABASE OF NC STATE FACULTY PUBLICATIONS

Over the last three years, the Libraries has designad and built a database of citationsof
publicationsby NC State faculty in respon to a suggestion fromthe University Research
Committee. This project is, as far as we can determine, the only attempt to build asingle,
publicly searchable database of the published scholarly outputof an entire university. To date,
the daabase conssts of records downloaded previoudy from Current Contents and currently
fromWeb of Science. It is supplemented by citationsvolunteered by NC State faculty, students,
and staff througha public Web site (http://www.lib.ncsu.edulcatalogingNCSUPubg) and by
citationslocated by library staff who review university newsletters such as the Bulletin and
CHASSG Links, particularly for notices aboutbodks published. Thoughstill less than
comprehengve, the daabase is popukbted with 7,000 publicationsand conssts mogly of
citationsto books articles, and paents. The current procedures capture an estimated 75% of the
university® pulished output To ensure the comprehensveness of the database, the Libraries
needsthe assistance of academic depatments to identify booksand articles that are cited in
databases which lack statements of author affiliation.

This daabase could hdp the university measure publication produdivity by department and
college It shows acomplete list of university authors and thejournds in which they publish.
Once thefaculty of athrug area are identified, thar publicationscan be extracted as a subs,
illugrating multidisciplinary facets of research.

TheLibraries plansto develop this database in two ways: 1) Expand coverage of externd

indexes from the current Web of Science to anothe 10 indexes tha allow searching by affiliation
to NC State. Thiswill increase theannud growth of the database by an estimated 25% and will
broaden coverage beyond sciences/engineering to the humanities and sodal sciences. 2)
Improvethe searchability of the database over theWeb so searchers can use keywordsand
combinefields (for example, all thejoumads tha published articles by faculty in a given
depatment).

To accomplish these godsin a meaningful way, we suggest that the provog appoint an oversight
committee of faculty (perhgpsfromthe University Research Committee) and librariansto set
criteriafor indusonin thedaabase, to adjudicate disputes by rejected authors, and to determine
wha kindsof reports will bedistributed publicly. In thelongterm, this database should bea

11



valuable tool in assessing programs and the scholarly produdivity of departments, colleges, and
theuniversity asawhole.

Deliverables: ¥ 2000Spring, scopeof coveragefor NC State faculty publicationsdaabase

increased to indude 10 additiond externd indexes

¥ 2000 Fal, demondration of NC State faculty pubicationsdaabase for
DeansOmeeting

¥ 2000Fal, full searching enabled for NC State faculty publications
database

¥ 2001Januay 31 proposl to provog outlining charge, membership, and
structure of oversight committee for NC State faculty publications
database

Performance Measures: ¥ Size of daabase, both number of articles and individud authors
¥ Numbe of connectionsto the database

6. PARTNERSHIPS: NC LIVE: ADVANCED DIGITAL LIBRARY TECHNOLOGIES

The UNC system libraries led in theestablishment of NC LIVE (North CarolinaL lbraries for
Virtud Education), which has broughtsignificant legidative funding for databases and related
digital library materials to NC State and the UNC system. Asthe acknowledged technical leader
among North Carolinalibraries, the NCSU Libraries created the technical architecture for NC
LIVE and continues to opaate and enhance its technical infrastructure. NC LI1VE bringstogeher
apatnership of four @ommunities of interestN public libraries, community collegelibraries,
public (UNC) university libraries, and indegpendent colleges and university librariesN to provide
usersin these communities access to arich array of digital resources. By leveraging econommies
of scale, NC LIVE enables access to complete articles from more than 2,750 newvspapers,
joumds, and magazines; two encyclopelias; and indexing for over 10,000 periodical titles tha
otherwise are beyondthereach of many North Carolinians NC LIVE@& digital collectionsand
comprehensive access provide significant benefit to NC State® distant |earners and educators,

Animportant god of NC LIVE isto inaease access throughtechnology innovdion. Two
strategies suppot tha god:

Remote access. Currently, accessto NC LIVE digital collectionsislimited to on-site
workstationsat participaing ingitutionswith authorized Internet addresses. As a strategy to
expand access optionsand increase use, during FY 9900 NC LIVE staff at the NCSU Libraries
will implement seamless conneetivity to digital collectionsregardless of the user® location or
Internet service provider, and regardless of thelocation of theNC LIVE digital collection
accessed. NC LIVE will accomplish off-site, expanded access without proxy services or other
technical arrangaments that may require atechnical command of Web browser software not
nomally possessed by many users This service will represent a significant technological
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innovdion; NC LIVE will bethefirst such regiond project to provide off-site access marked by
such ease of use.

Single user interface. Currently, users mug use six different search interfaces to access al of the
digital collectionsprovided by NC LIVE. As a strategy to reduce complexity in usng these
databases, NC LIVE staff at theNCSU Libraries will assess thefeasibility of asingle search
interface for access to all digital collectionslicensed by NC LIVE. A single search interface will
give usrstheoption of usng acommon interface to access all collections minimizing the
learning curve required for use and reduang the complexity of NC LIVE services. We anticipae
that thiswill significantly enhance access for occasiond users and those who are less computer
literate. Such an interface also will allow improved access for disabled users by incorporating
visud and architectural design elements that accommodée software designed for users with
disabilities.

Deliverables: ¥ 1999September 1, access provided to NC LIVE collectionsand services
from anywhere on thelnternet
¥ 2000July 31, propos for redesign of current NC LIVE Web interface
and search mechanisms
¥ 2001June30, redesigneal interface to improveusability of NC LIVE

Performance measures: ¥ Numbe of NC LIVE sessions
¥ Numbe of connectionsto NC LIVE from off-site, non
registered IP locations
¥ Resultsfromsurvey of NC LIVE libraries oninterface and
usability of Web site

7. PARTNERSHIPS: SOUTH ASIA INITIATIVE

Approximately 30faculty from NC State, UNC-CH, Duke, and NCCU who are involved in
research on South Asia have formed the Triangle South Asia Consortium (TriSAC), arobug and
cohesive effort to coordinate theteaching of South Asian languayes and subjects amongthe four
campuses. In respon to theformation of TriSAC, theLibraries organized acoopeative TRLN
effort to build a unified, single-copy South Asia collection anongthefour campuses and to share
staff resources. One of TriSAC® major accomplishments is the North Carolina Center for South
Asia Studies, directed by NC State@ Tony Stewart (Dept. of Philosophy and Religion). The
Libraries provides office space and computer suppot for the center. Thisfall the center will put
forward arequest to the Department of Eduaation for funding for a South Asia Nationd
Resource Center as afour-campusenterprise. Stewart is confident of funding for three years,
startingin FY 00/01, and new monies to the Libraries will be approximately $10000per year,
plusahdf-time bibliographe to be shared by the four campuses.

Preliminary to submission of therequest, librariansat UNC-CH, Duke NC State and NCCU

collaborated with TriSAC faculty to assign collecting responsbility for library materialsin five
vernacular (non-English) languages: UNC-CH - Tamil; Duke - Bengdi and Persian; and NC
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State - Hind and Urdu. (NCCU will concentrate on English-language materials.) Therecent
award of $1.3 million to the center for coopeative teaching of South Asian languayesindudes
$10000per year for three years for theLibraries to acquire and process Hindi and Urdu
materials and to acquire reference materials in theother languages.

For four campuses to share a Nationd Resource Center and for three large academic libraries to
coopeate so tha nonEnglish publicationsare not duplicated but rather shared by doaument
ddivery isof great interest to theU.S. Department of Education. A rigorousassignment of
collecting responsbility by languaye and sharing a bibliographe amongthefour campuses
makes this effort a possible modd for future development of area studies collectionsin the
United States. TheLibraries will lead this coopeative effort, both in coordinating the assignment
of languayes amonglibraries on thefour campuses and in designing rapid ddivery of books,
articles, videos and other South Asian materials anongthese libraries onthemodd of the
current TRIPSaver service. TheLibraries expects tha the Nationd Resource Center will be
fundel and that the Libraries will berecognized as a pioneer in coopeative development of area
studies collections To further this recognition, theLibraries plansto partner with Tony Stewart
to give a paper onits South Asiainitiative at the conference on CCreating New Strategies for
Coopeative Collection Development,Osponsred by the Assodation of Research Libraries and
the Center for Research Libraries.

Deliverables: ¥ 1999November, library section of US/DE Title VI grant proposl for

South Asiainitiative completed

¥ 2000June30, articles published in the professiond literature (of both
librarianship and disciplines) aboutthe South Asamodd for multi-
campuscoopeation in collection development and staffing

¥ 2000July - 2003June strongundegraduae South Asia collection
comprising Urdu and Hindi vernacular materials and English languaye
materials built

Performance measure: ¥ Externd funding
¥ Size of South Asiacollection
¥ No duplication of vernacular titles

8. BUSINESS MODEL: RESTORATION OF INFLATIONARY INCREASE

During 1981-87 and 199499, the N.C. Legidature, at therequest of the UNC system, funded
automatic annud inflationay increases in the collectionsbudgés. These increases allowed the
NCSU Librariesto index itsjoumd subgcriptionsin amanne similar to Ohio State. In FY 99/00,
for thefirst timein five years, the UNC system budge does notindudean inflationay increase
for libraries because the legidature did not pass the bill that would have reingated the UNC
system@ annud inflationincrease at 8%. For NC State, this represents aloss of purchasing
power of $576000,which placesin jeopady thejoumads collectionin genera and expensve
science and technology titles in paticular.
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Since themid-80s the cog of academic joumd subscriptionshas incareased 10% per year on
average Over adecade, this aggregaes to a 150%price increase. For example, a$1,000joumd
subgriptionin 1986cog $2,500in 1996.Thisrate of increase far outstripped the Consumer
Price Index which rose 44%  over the same period. To copewith thisrate of inflation, academic
libraries have reduced both sub<criptionsto joumas and purchases of monogiephs Between FY
8586 and FY 94/95,the NCSU Libraries canceled onethird of itsjoumds. In thelast four years,
thanksto increases in library funding, thelibrary has been able to purchase some additiond
titles. However, the Libraries still lacks thejoumds base foundamongits peers, and the
eliminaion of inflationincrease monies in the UNC budgé threatensto reverse the hard-earned
recovery of thelast three years and to plungethejoumd collectioninto the kind of downward
gpiral that devastated the Libraries during 198893, As a contingency plan, thelibrary isworking
with faculty to review all serials and to identify titles for possible cancellation.

The UNC system mug make restoration of the 8% inflation increase atop priority for the
upooming short session. TheLibraries requests that the provod and chancellor bring thisto the
attention of the UNC president and the UNC vice president for academic affairs.

Assumption:

TheNCSU Libraries assumesthat it will continueto receive itsregular allocation of enrollment
increase monies. While expenditures are assodated with many of thelibrary initiatives, they
have not been costed outif they are assumed to becovered by enrollment increase funds

Deliverables: ¥ 2000June30, annud report of paid sub<criptions(and annudly)
¥ 2000short session, agreement with the provog to make reingatement of
the UNC 8% inflation increase ($592000)for collectionsbudgés an NC
State priority

Performance measure: ¥ Number of pad joumd sub<riptions

INITIATIVES ARISING FROM UNIT ISSUES AND PRIORITIES

(9-13.)THE LIBRARY AS PLACE: THE NEXUS OF RESEARCH, SCHOLARSHIP,
AND COMMUNITY

Thequdity of library space can do much to foder the sense tha a university values intellectud
exploration. Form can ssmply suppot fundion; an attractive and comfortable space will invite
use; atranscendent space will uplift the spirit. When alibrary building moves beyondform, it
becomes atool for recruiting and retaining students, faculty, researchers, and staff. Excellencein
library space is more than symbolicN it suppots the synthesis and evaluaion tha are
characteristic of the higher levels of cognitive learning.

Asvirtud approaches continueto permeate educationd and research endeavors, some have

posted that theneed for new library buildingswill bereduced. Recent trendsshow no decrease
in theamountof print materials being published, and library spaces will have to accommodéae
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both thetraditiond and the new for many years to come. An age characterized by ready access to
an overwhdming abundance of information imposes many demandsuponindividuds. In such an
environment, therole of thelibrary becomes even more critical. Thelibrary as place meetsthe
basic human need for connectivity by enhanang connectionswith collections services, expert
staff, and the greater community.

Every library makes consiouschoices by selecting, organizing, and preserving its collections
with both current and future usersin mind. Whether theformat of materials be print, media, or
electronic, library space should reduce barriers between the user and the content. Users should be
able to reach content easily throughwell-arranged stacks, fundioning playback equipment,
trangparent computer interfaces, or direct ddivery to the desktop. When users focus on content
within thelibrary, they should be safe and should feel tha thetemperature, lighting level,
seating, and writingkeyboad surface are all appropriate and comfortable. Materialstha arein
high demand or that are condugve to browsing should be housd in prime locations materials
tha arein lesser demand or tha are adequaely indexed may be housd more remotely. Unique
primary sources and treasured materials should be accessible for scholars, butthey should also
be secure and well preserved for future generations

Assuring access to collectionsand information requires a range of services. The space should
suppot the conaept of ateaching library tha actively ingructs students, faculty, and researchers
in howto connect to information and how to evaluate information. At the same time, the space
mug provide a stimulating environment for indgpendent learning. Some people prefer private
spaces for quiet thoughtand study, while others want to be adjacent to activity. Well-placed and
inviting service points, flexible electronic classrooms for indructiond sessions computer
workstationsand network ports, and avariety of seating (carrels, soft chairs, chars at reading
tables) should al be part of theservice mix. Major research libraries usudly provide private
spaces with nework connectionsfor both faculty and graduae students to condud research.
Because today® students work and learn in groups an abundance of group study roons should
also beavailable.

Excellent collectionsand services require excellent staff. Whether a staff member isengaged in
acquiring, organizing, ddivering, ingructing, consulting, researching, or developing, the physcal
environment should foger effectiveness and efficiency and should encourage connectivity with
clients and colleagues. Because changeis a congant, staff areas should have extengve network
connectionsand optionsfor flexible arrangements. Virtud services often encompass
expeimentation and use andysis, and they may require expanded staff space.

Loungss, coffee bars, meeting rooms where readings and | ectures can be presented, exhibit aress,
and the special collectionsreading roomall contribute to the user-centered library and connect
those engaged in teaching, learning, and research. Asthe university becomes more diversein its
compostion, such venues for sodalization will become more critical. Corporationsare attracted
to Centennial Campusby the potential availability of faculty, talented students, and information
resources. Corporate employees engaged in research who value a campusenvironment will al'so
valuethe qudity of thelibrary.
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TheNCSU Libraries has made noteworthy progress in improving the qudity of its collections
services, and staff. By contrast, improvementsin its physcal space have been incremental and
relatively modest. Therecent EvaKlein report indicates tha the NCSU Librariesis opeating at
43% over capecity in terms of space available for users, collections services, and staff. The
urgency of thissituaionis reflected in the high priority placed onanew library bulding,in
addition to theexisting D. H. Hill Library, of 400496 1. ft. on the university@ sequending plan
for capital projects for phase | (99-03).

Four separate condruction efforts have addressed library space needsduring thepast hdf
century: theeast (D. H. Hill) wingin 1953 thewest (Erdahl-Cloyd) wingin 1952 (origindly
condructed as a student union), the north tower in 1970,and the south tower in 199Q Initiatives
over the past decade have attempted to make adjugments within the existing footprint to provide
roomfor new services, improve space for existing services, address safety and accessibility
conaerns improve or maintain theinfrastructure (induding the uniform wiring project), enhance
the appearance of public areas, and redesign staff areas. With nearly every project, theLibraries
faces complicationsstemming from the age of thefacility, its lack of flexibility, and its
digointed architecture. The south tower, which was planned to accommodate 10 yearsOgrowth,
will reach maximum capeacity within the next year.

TheNCSU Libraries has invested heavily in digita technologies and collections butthis
approach alonewill not meet the expectationsand needs of students, faculty, and researcherson
both the main and Centennial campuses. To achieveitsvisionfor thelibrary as place, the
Libraries mug employ a combinaion of long and short-rangestrategies. In thelongrange a
new building isthemog effective approach. In theshort range several initiatives offer the
potential to improvethe LibrariesOphyscal environment for the bendfit of users. In the next two
fiscal years, theLibraries will concentrate on three high-impact projects:

a) Off-gite shdving;

b) Learning and Research Center for theDigital Age (LRCDA)/Infrastructure replacementsin
theEast Wing; and

c) Hill of Beanscoffee ba.

9. A New Facility

In its vision statement, the NCSU Libraries aspires to bethe university@ competitive advantage
A library of excellence plays a key rolein attracting and retaining the best faculty and studentsin
an educationd ingitution. The physcal presence of such alibrary symbolizes theimportance of
learning and research, and it serves as an inviting intellectud and soda forumfor the campus
community. Thevison encompasses thelibrary as a user-centered focal point for the university.
How the NCSU Libraries actudly evolves could be quite different, because progress toward
achieving thevisonwill dependin large part uponcongruction of anew building on Centennial
Campus continued renovdionsof D. H. Hill, and provision for off-site shdving.

If theLibraries remainsconfined to its present physical environment, students and faculty will

experience an immediate impact, particularly with seating and sheving. NC State@ 199 self
study for reaffirmation of accreditation by the Commission on Colleges of the Southern
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Assodation of Colleges and Schools noted tha seating for students was inadequae and urged
NCSU to Qorovide sufficient library space to meet the space needs of students, using accepted
standadsfor research libraries as a guiddine Oln 1994

D. H. Hill had a seating capecity of 2,495users. Additiond shdving ranges have come at the
expense of seating, with 248carrels bengremoved in thelast two years to make room for
shdving. The campuswide need for safe environments for individud and group study spaceis
critical, and students turn to the Libraries to meet tha need. Even as enrollment in theuniversity
isincreasing, fewer and fewer seatswill beavailable in thelibraries. At thisrate, we can
anticipate aformal recommendaion in the university® next accreditation report aboutthe
inadequecy of library space, with arequirement to address the problem.

Projectionsindicate that collection shifts will become impossible to handle by 2001,when every
squae inch of theshdves will be occupied. At that point, materials will have to be stacked on
thefloors or onstudy carrels. Locating materials unde these conditionswill bedaunting for
users and staff aike. Thecollectionwill suffer damage from crowded conditionsonthe sheves
or hgphazard arrangements aroundthe shdves. Asthe shdving crisisintengfies, the open stacks
will radically shift from aresearch collection to a general working collection containing
materials tha are heavily used or tha have been acquired within the last ten years. Scholars will
have to work with therelatively limited portion of published materials available in digital format,
or they will have to wait for materials to beretrieved from other facilities. Delaysin locating and
waiting for materials would become the norm rather than the exception. Special Collections
which lacks space for its current collections will certainly have to abandonits efforts to acquire
uniqueresources tha suppot the university@ mission and research interests.

In additionto thecollections space condraints will soonaffect services. Over thelast decade,
theLibraries has squeezed its opaating budge for variousretrofitting projects; at this point the
Libraries has exhauged its optionsfor reorganizing service points and staff areas. Theage and
design of thetwo wingswhere mog services are now located pose insurmountble obgacles for
alibrary tha wants to move aggressively as an innovative leader in thedigital arena Because
Hill lacks adequéae power for computers, an HVAC system capable of suppoting current
numbers of users and staff, and basic safety features mandaed by codes, even minor adjusments
are becoming impossible to achieve. TheLibraries cannotdeploy additiond workstations
address the needs of the many students engaged in grouplearning activities, or provideadequae
space for the multimedia equipment and materias that today@ students and faculty expect to
find.

Aslongas basic infrastructure deficiendes persist, carving out space for critical partnerships
such as the Faculty Center for Teaching and Learning and the Learning Technology Service
remainsroadblocked. The Learning and Research Center for the Digital Age (LRCDA) was
plannead in themid-1990sto beafocal point for eductiond innovdion, bringing togeher faculty
and students for conaultation, technology training, and development. The need for awell
equipped, collaborative space has been reaffirmed by the campuscommunity and by groupssuch
asthe Teaching and Learning with Technology Roundsgble. Y et thegod of creating aprodudive
center and fogering key partnershipsis severely threatened aslongasthelibrary is condrained
in its efforts to renovae and develop the LRCDA space. In addition, thelack of alibrary
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building on Centennial Campusmeansfewer services for students and faculty based there and
resultsin log oppotunities for collaborative efforts with the university(3 corporate patners.

A library in amodeof coping as best it can to meet basic needs cannotbearesearch library that
aspiresto naiond leadership. A library that smply copes will notattract and retain outstanding
students and faculty. A library tha ssmply copes will not attract and retain outstanding library
professionds who are capable of offering cutting-edgeservices to students and faculty. The
resulting loss of expertise will further reduce the LibrariesOability to cope plunging usinto a
downward spiral toward mediocrity. Such alibrary will dolittle to offer theuniversity a
competitive advantage

Deliverables: ¥ 2001June30, open meetingshdd with faculty to discuss what they would
likein thelibrary of thefuture
¥ 2002June30, Scholarly Communication Colloquum hdd onthetopic of
thelibrary of thefuture

10. Off-Site Shelving

An andysis of shdving capacity conduded in fall 1997indicated tha theHill, Design, Natural
Resources, and Veterinay Medical libraries are now full fromafundiond perspective.
Projectionsalso showed tha Hill would exhaug all shdving by 2003;if fire codes related to
sprinklers force theremovd of portionsof existing shdving, the building would befull as early
as 2000.The 1997 study conaentrated on the general stacks and did notindudethe emerging
Specia Collectionsand Archives program, which faces an acute space shortage. Special
CollectiondArchives hasfilled atemporary storage area and will have to refuse new collections
if additiond space cannotbefound.

TheLibraries has taken short-term stepsto address the problem: sacrificing seatingin D. H. Hill
to add shdvingto floors 3, 4,and 5 (FY 97/98) and to floors 7, 8, and 9 (FY 98/09), and
purchasing high-dengty shdving units for microforms and media (FY 98/99). Further action
alongthese linesis not possible. The number of study seats available in Hill now standsat 1,090
with another 442 seats in theaters, labs and workstations At 4%, thisis adismal percentage of
availability for 28,000students. Not only does this percentage compare pooily with
recommendead standadsof 15 to 25% seating capacities, it is aso thelowest seating capecity
percentagein the history of the Libraries. The 199 visiting committee report for SACS
accreditation issued the suggestion that NC State Ghould provide sufficient library space to meet
the space needs of students, usng accepted standadsfor research libraries as a guiddineOThe
self-study listed Hill seating capecity at 2,495in 1994, so the seating Situaion has worsened
rather than improved since the accreditation visit. Compact sheving cannotbe congdered in Hill
as away of inareasing shdving capecity or of freeing up space for more seating because of the
weightloadsinvolved.

Given thelead times necessary for congructing new facilities, theLibraries has turned to the

possibility of retrofitting an existing structure for off-site shdving. During FY 9809 the
Librariesidentified Centra Stores as a possibility, financed atechnical feasibility study, reached
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an agreement to lease thefacility, and purchased the first of three sectionsof compact shdving
for thefacility. The Central Stores site will provideboth interim relief untl anew library can be
condructed and long-term flexibility in meeting shelving needsfor collections Core, heavily
used materials will continueto be housed in Hill and the branches; less frequently used materials
will betranderred to the off-site shdving facility.

The LibrariesOplan for suppot of thecog of the acquiring, renovaing, and leasing of this off-
site shdving facility involves a combination of the LibrariesCbudge, aonetime sales and use
tax refundbased on past serias collectionsexpenditures, and anticipated ongang savingsfrom
theelimination of the sales and use tax on serials. Thelibrary also designaed special carry-over
fundsfor capital improvements for the building upgrades (ingaling air conditioning in part of
the space, improving lights, etc.). It will be necessary to carry over state appropriationsfrom FY
99/00to betranderred to the capital improvement budge codein order to have thelevel of
capital improvement funding required to suppot this project. If thelibrary is unale to use carry-
over fundsfor this purpose, we will need the university® assistance in pursuing other fundng
SOUICES.

Once theleasing arrangament has covered fully the cos of thenew Central Stores facility, the
university may wish to revisit theterms of thelease. Otherwise, theLibrarieswill bein the
postion of being an ongong revenuesource for Finance and Busness.

Assumptions

TheNCSU Libraries assumesthat it will continueto receive its regular allocation of enrollment

increase monies. While expenditures are assodated with many of thelibrary initiatives, they

have not been coged outif they are assumed to becovered by enrollment increase funds The

Libraries also assumesthat it will beableto carry over state appropriationsto cover capital

improvement cods.

Deliverables: ¥ 2000June30, second segment of compact shdving purchased

¥ 2000Fdl, find designsfor off-site shdving facility renovaion completed

¥ 2000December 31, report to provog on off-site sheving plan devel oped
in congultation with faculty and students and approved by the University
Library Committee (defining categories of materias to be moved to off-
ste sheving)

¥ 2001June30, service gods and modds for processes and procedures to
retrieve materials from off-site sheving facility

11. Learning and Research Center for the Digital Age (LRCDA)/Infrastructure
Replacements in D. H. Hill East Wing

In planning for the renovation of the secondfloor of the D. H. Hill Library® East Wingto create
the Learning and Research Center for the Digital Age, university techniciansand conaulting
engineers foundtha theaging HVAC and electrical systems, origindly indaled when thewing
was congructed in the 1950s are over-extended and in imminent dange of collapse. Should
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these systems fail before they can bereplaced, theuniversity will face maor expensesin
maintaining existing services and replacing system components unde emergency conditions
Further, before any renovaionscan proceed in the East Wing, the Department of Insurance
(DOI) has mandaed tha infrastructure deficiendes mug be corrected to meet current building
codes.

The East Wing infrastructure project involves replacing the HVAC and electrical systems,
performing related asbestos abaement, and making an elevator ADA-compliant. The project will
provide HVAC and electrical capecity for thewing; furthe infrastructure work would then be
necessary to upgradetheHVAC and electrical systems on each floor. Once thecore
infrastructure work has been completed, the Libraries will be able to move ahead with the
renovaionsof the second floor for program space of strategic importanceN the L earning and
Research Center for the Digital Age

Astechnical designwork has progressed, the difficulties involved have driven up the project
cods. TheRepars and Renovaionsfundstargeted for theinfrastructure replacement standsat
$1,104800--afigure based on early design work and far short of wha isnowneeded. Since
then, a sub-basement tunnd and central air shaft have been incorporated into the specifications
for theHVAC system. The Depatment of Insurance has informed theuniversity tha it mus
address long-standing problems with stairwells to allow egress from the East Wing in theevent
of an emergency. Until tha life-safety situaionis corrected, DOI will nat allow any
condruction to proceed in thebuilding. All the proposls unde consderation will cog several
hunded thousand dollars. As of May 2000,the project cog for correcting life-safety code
violationsand upgrading HVAC and electrical capacity was estimated at $3,152000,

Theinfrastructure phase will provide HVAC and electrical capacity in the East Wing, and
additiond fundswill be necessary to upgrade each floor. On thefirst floor, for example,
available power is not sufficient to suppot the number of computers and printers tha are used by
students and faculty. When cleaning personné plug in ther vacuum cleaners, the banks of
computers are often affected. Upgrading power onthefirst floor could take as much as $54Q000
(27000gg. ft at $2049. ft.).

The Learning and Research Center for the Digital Age (LRCDA) is conaeived as an areafor
collaboration, exploration, experimentation, and education related to new technologies, digital
content, and scholarly communication. TheLibraries had initially intended to cover the cog of
renovaionsrelated to the program space, estimated at approximately $500000 As outlined
above however, the HVAC and electrical systems mug bereplaced before any renovaionscan
proceed in the East Wing. Thiswork has ddayed the LRCDA project by at least three years.
Given thistime lapse, the Libraries will revisit themaster plan for the secondfloor with its
patners to address the evolving needs of the Faculty Center for Teaching and Learning,
Learning Technology Service, and theDigita Library Initiatives Department.

Because the LibrariesQebility to movethe LRCDA project forward has depended uponoverhead
receipt allocations theinvdvement of the provod in preventing any eroson of the alocation
modd will benecessary. The provog can hdp theLibraries meet its critical infrastructure needs
in anumbe of ways: advoaiting tha additiond Repars and Renovaionsfundsbetargeted for

21



theLibraries, advoating that theLibraries bemoved forward in Phase | of the capital plan bond
packagefor the $9.2 milliontargeted for library space, and directing any available university
fundsto theinfrastructure project.

Deliverables: ¥ 2000Fal, technical designsand specificationsfor East Wing

infrastructure replacements completed

¥ 2001Spring, bidding process for East Wing infrastructure replacements
completed

¥ 2001Summer, master plan updded for the secondfloor (LRCDA) of the
East Wing and detailed design process initiated

¥ 2001Fal, infrastructure work to correct life-safety problems and to
provide HVAC and electrical capecity in the East Wing completed

12. Future Renovations in East Wing, D. H. Hill

Once the Learning and Research Center for the Digital Age has been completed, theLibraries
mug address pressing space needs on other floors of the East Wing. For thelast decade, staff in
Preservation and Acquisitionshave been working in areas origindly intended for other fundions
While staff in both areas have achieved great efficiendes, they have worked in cramped
conditionsand have often had to adjus workflows to compensate for space limitations
Renovaing the groundfloorwill achieve several gods. The space would be configured to
expddite the handling of largevolumes of materials. Specialized preservation equipment would
bedeployed in away tha would enhance the safety of staff and would allow for better staging of
thenumerousstepsinvolved in preservation procedures. The Cataloging Department would be
able to movefromits present location on thefirst floor to join the other unitsinvolved in
acquiring, organizing, and preserving materials.

Thedeparture of Cataloging fromthefirst floor would open prime space easily accessible to the
public. A potential use of this space would befor the reading and conaultation roons of Special
CollectiondArchives. Thecurrent location of Specia Collectionson the groundflooris difficult
for thepublic to find and is not a suitable environment for attracting and cultivating relationships
with potential donas. Anothe possibility for Specia Collectionswould beto add two floorsto
thewing. A master plan process for thefirst floor, and perhgpstwo additiond floors, would
suggest the best option for Specia Collectionsand other services to meet the needs of students
andfaculty.

Assumptions

This initiative will depend uponcontinued allocation of the LibrariesGshare of theindirect cost
rate and the continued ability to be able to carry over state appropriationsto cover capital
improvement cods.

Deliverables: ¥ 2001Fal, master plan updded for the groundfloor of theEast Wing and

detailed design process initiated
¥ 2001Fal, master planning processinitiated for first floor of the East Wing
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13. Hill of Beans Coffee Bar

Providing afull rangeof library services twenty-four hours aday in an urban area poses security
chdlenges, and onecause for concern has been thelack of access to coffee for those who arein
thebuilding late at night TheLibraries has been awarded the Parents and Families Assodation
gift for FY 99/00to suppot the congdruction andintrodudion of a coffee bar in theentrance area
of D. H. Hill. TheLibraries wants to establish an attractive space tha will bea convenient spot
for faculty and students to mingle, and that will serve high-qudity beverages. We will establish
an advisory committee composed of faculty, students, and staff to articulate desired service and
qudity standads, to assist in reviewing service agreements, and to evaluae the service on an
ongong basis. The provog@ continued suppot for this visionwill becritical as the project
moves from planning to completion.

Deliverables: ¥ 1999Fal, staff lourgerefurbished in Erdahl-Cloyd Wing, equipped with
vending machines, and opened to the public as Java Joint
¥ 2000September 30, design work completed for a coffee bar and seating
area onthegroundfloor near the main entrance
¥ 2000Fal, coffee bar advisory committee formed
¥ 2001June30, service agreement for coffee bar negotiated with vendor
¥ 2001Summer, Hill of Beansopened

Performance measures: ¥ us satistics for Hill of Beans

14. STATE-OF-THE-ART DIGITAL LIBRARY CAPABILITIES

Thedigital library program at theNCSU Libraries encompasses all of the elements users
assodate with traditiond libraries: collections services, ddivery of resources, outreach,
ingruction, aswell as leadership in new areas such as scholarly communication issues. A
prominent naiond profilein this arenasignificantly enhances NC State@ attractiveness to
faculty and students, and it strengthensther ability to condud teaching, learning, and research.

Digital library initiatives incorporate thelatest tools and techniques from therapidly changing
field of information technology. Such aleading program relies on a planning cycle that is highly
responsve to thefast-paced technological environment. TheLibraries activitiesduring FY 9900
and FY 0001 will initidlly indudefiveinitiatives and may indudemore, in order to maintain its
leadership role in thedigital arena

MyLibrary@NCState service. NC State library users are sophisticated in their use of information
technology and have high expectationsfor cusomization, interactivity, and cusomer suppot. As
astrategy to meet these expectations the Librarieswill bringits MyLibrary @NCState service
into full opeationduring FY 99/00 and FY 00/01.MyL.ibrary isagroundbreaking modd for
cugomized digital ddivery of library collectionsand services, naiondly cited for itsinnovaive
technical architecture and user-responsve design. Full opeaationwill require system
development as well as promotion and publicity, targeting research, off-site, and distance
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education communities in paticular. If successful, the Libraries expects to have established
MyLibrary accounts for 10% of thefaculty and students (approximately 3,000 users) by
December 31,2000

Scanning and Digitization Laboratory. TheLibrarieswill establish Phase 1 of a Scanning and
Digitization Laboratory in FY 99/00, continuingin FY 0001 Thelaboratory will provide state
of-the-art capabilities for digitization of printed materials and imagery and, in Phase 2, of
multimedia materials. Lack of space requires a phased approach to thisinitiative: thislaboratory
islocated in improvised space, formerly alargecloset. The Phase 2 plan will providefor
expandon of the Phase 1 lab into renovaed space in the Learning and Research Center for the
Digital Ageduring FY 01/02.

Digital Library Colloquium. Central to advandngNCSU LibrariesCdigital library programis a
high-profile presence in digital library research and development. As a strategy to meet tha
requirement, the Libraries will initiate an annud Digital Library Colloquium seriesin FY 99/00.
Usingits paticipaionin the Digital Library Federation, Coditionfor Networked Information,
and other venues, theLibraries will create an agendatha focuses on the mos prominent issues
in digital library development. The colloquiumwill highlightregiond participaion and will
make subgantial effort to engage faculty and community interest at NC State. To undescore the
importance of digital library development for NC State, the provog will be asked to open the
colloquium.

New digital publishing. Inthepast two years, thescholarly and commercial publishing
enterprise has begunto test and market anumber of new publishing technologies. These
technologies bear close watching, both for the promise they show in suppoting teaching,
learning, and research, and for thar patential to changescholarly publishing and library use
modds. Consquently, in FY 99/00the Librarieswill license accessto netLibrary, anew
publishing venture tha focuses on expanding Web-based access to academic monogiephs We
will also acquire and provide access to digital readers and related technologies for publishing and
usngdigital monogephs TheLibraries will work with faculty and students to assess the utility
of these new publishing technologies for scholarly work and will compile theresults of user
surveys and feedback during FY 00/01.

Substantial expansion of existing digital collections. TheLibrarieswill create itsfirst significant
digitized collectionsof locally hdd materialsin FY 99/00 and FY 0001 Architectural dide
collectionsfrom the School of Design; entomology, regiond architecture, and nudear
engineering manugcripts and drawingsin the LibrariesOSpecial Collections and other sources
will bedigitized and made available to the university community. Librarianswill use daabase
and Web technology, combined with library classification expertise, to create both digital
materials and powerful finding tools for those materials. This approach will establish aregiond
leadership postionfor theLibrariesin technologies for managing digital collections

Assumption:

TheNCSU Libraries assumesthat it will continueto receive itsregular allocation of enrollment
increase monies. While expenditures are assodated with many of thelibrary initiatives, they
have not been coged outif they are assumed to becovered by enrollment increase funds
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Deliverables: ¥ 1999December 31, Phase 1 of Scanning and Digitization Laboratory,
including service policy, ready for opaation

¥ 2000Spring, design completed and digitization started on Metcalf
entomology index
2000June30, fully deployed MyLibrary @NCState service
2000June 30, first Digital Library Colloquium hdd (and annudly)
2000December 31, 10% of faculty and students usng
MyL ibrary@NCState

K K K

Number of users registered for MyLibrary @NCState service
Number of uses of Scanning and Digitization Laboratory
Number of participantsin Digital Library Colloquia

Number of digitized materials added to the collections
Number of users participating in evaluaion of emerging digital
publishing tools

User evaluation of emerging digital publishing and electronic
booktechnologies

Performance Measures:

KK KK K

#

15. INFORMATION ACCESS AND DELIVERY

TheNCSU Libraries congantly seeksto improve student and faculty satisfaction with library
services. During FY 9900 and FY 0001, theLibrarieswill build uponthefoundaion of round
the-clock physcal and electronic access to information and professiond reference suppot by
introduang or extending anunmber of innovdive services tha make a difference to students,
faculty, and staff. These new services are based on an ongoing dialoguewith the campus
community and on observation and andysis of thelatest and best practices amongleading
academic libraries throughoutthe United States and theworld. They indudethefollowing

¥  Ubiquitous Computing in the Library. TheLibrariesOLaptop Lending Service makes high-
performance, multimedia-capable laptop computers available for in-buildinguse at D. H. Hill
Library and thefour branch libraries. This service is designal to meet the needs of adiverse
community, andit ddivers Windows, Macintosh, and open-source-based applications Asa
result of theLibraries recent $1.4 millioninvestment in network infrastructure, users have
the option of connecting these laptopsto the campus network for access to onlinelibrary
collectionsand to information technology resources such as electronic mail or the World
WideWeb. Additiondly, to facilitate access to el ectronic databases, collections and Internet
resources, the Libraries has ingaled numerouspublic computers throughoutthe bookgack
towers and in branch libraries and will continueto add more during FY 00/01. TheLibraries
is conduding a pilot test of wireless networking, beginning in thebranch libraries where the
need is greatest, and will work in collaboration with campuspatners as standadsfor this
new technology evolve, amingto expand our wireless capacity during FY 0001

¥  Electronic Reserve Service. Launched in 1998 the LibrariesOElectronic Reserve Service
will enter its second phase, incorporating the capability to ddiver color images and to accept
electronic doauments, as well as experimenting with placing el ectronic bookson reserve.
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Library staff will work to increase faculty awareness and use of electronic reserve, and staff
will continueto collaborate with Triangle Research Libraries Network partners on service
development. User feedback and suggestionsfor this service will be soughtviaits Web page
Library Instruction. Accordingto the 1998Benchmarking Undergraduate Satisfaction
report by University Planning and Anaysis, library services overal at NC State rank second
only to UNC-CH amongUNC system libraries. The sophorore group®mean rating on
Qraining to use thelibrary,Ohowever, places NC State tenth amongthe 16 campuses. While
thereport also notes that GGraduding seniors. . . give noticeably highe mean ratingsthan
sophonores do for their campusstrainingin library use,Owe wish to investigae the reasons
behind the sophonore survey results regarding training and ingruction. We will conault other
universitiesin the system and beyondto learn aboutthar approachesto library ingruction.
Given theinheaent chadlenges in reaching thelarge numbers of students at NC State, we will
pursue a program of curriculumrintegrated ingruction and will make guides, workshops and
tutorials available in multiple formats and publicize them to the students. In addition, we will
investigate the possibility of arequired short course on library skills.

Interlibrary and Document Delivery Services. Building uponthesuccess of the TRIPSaver
service (rapid ddivery of materials from the other Triangle Research Libraries Network
(TRLN) ingitutiond\ UNC-CH, Duke, and N.C. Central University), Interlibrary and
Document Delivery Services will continueto enhance the speed of ddivery and
responsvenessto requests. TheLibraries will participate in a coordinaed effort to apply the
TRIPSaver modd in theother TRLN libraries. Web-based request forms, first implemented
in FY 98099, will befine-tuned and publicized to users. A pilot study of doaument ddivery to
and from non-contiguousbranch libraries will be extended to produdion mode

Real-time Reference and Research Services. Librariansrespondto questionsin pesonand
by telephone fax, and electronic mail, 24 hours pe day. The Libraries will investigate and
demongrate real-time reference interaction via the Internet usng "chat" software and will
gather user feedback onthis new capability.

Patent and Trademark Office Partnership Library. TheLibrariesis exploring thefeasibility
of becoming a Patent and Trademark Office Partnership Library, in coopeaationwith theU.S.
Patent and Trademark Office, appropriate campusgroups(Technology Tranger and Indugry
Research), and othersin theregion. If implemented in FY 00/01,theNCSU Libraries would
become oneof only four such partnership librariesin the U.S.

Partnerships. TheLibraries hasinitiated a number of coopeative projects with campus
patnersto improve access to information and indruction. As of FY 9900, these partne's
indudethe Center for Earth Observationin the College of Forest Resources (developing a
Web-based collection of spatial daafor regiond economic development in North Caroling);
ateam led by Dr. Eric Wiebein the Department of Mathematics, Science and Technology
Eductiontha is pursuing an NSF Course, Curriculum, and Laboratory Improvement (CCL1)
grant; and academic and corporate entities on Centennial Campus(establishing a
comprehengve library service modd for Centennial Campus.

Assumption:

TheNCSU Libraries assumesthat it will continueto receive itsregular allocation of enrollment
increase monies. While expenditures are assodated with many of thelibrary initiatives, they
have not been coged outif they are assumed to becovered by enrollment increase funds
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Deliverables: ¥ 19990ctobe 4, Libraries staff participationin theTRLN Electronic

Reserves Summit

¥ 2000June30, reports on outcomes of current service-related partnerships
available to thelibrary administration

¥ 2000September 30, statusreport to library administration on Patent and
Trademark Office Partneship Library feasibility study

¥ 2000September 30, recommenddionsfor continuation or for pursuing
other potential service-related partnership projects

¥ 2001June30,follow-up on Patent and Trademark Office Partnership
Library

e 2001June30, Advanced Electronic Reserve Service completed

Performance Measures: ¥ Statistics profilingtheuse of all of these serviceswill be

collected and reported annudly

¥ Forthenew Laptop Lending Service, abrief survey will be
administered to laptop borrowers at the time of return,
requesting information on user satisfaction and suggestionsfor
improvement

¥ For theElectronic Reserve Service, thenumbers of courses
served and doauments accessed will be measured

¥ For library ingruction, the 1999student satisfaction survey
datawill providea measure for comparison with previousyears
and with the othe UNC campuses

¥ Forthepatneship initiatives, daawill begathered ontheuse
of coopeatively developed resources and services

16. LIBRARY SERVICES FOR DISTANCE LEARNERS

In FY 9899,theN.C. Geneaa Assembly provided funding to the University of North Carolina
for "degree-related courses provided away from the campussites of the congituent ingitutions”
and, inrespong, NC State devised plansfor theintegration of distance learning into the
maingream indructiond strategy of theuniversity. Alongwith other campusunits, the NCSU
Libraries received funding for distance education services and suppott for two years. Its
continudionfor FY 0001, however, isessentia for theLibrariesto maintain these services.

Nationd accreditation standardsand guiddines dictate tha library resources and services for
distance learners be equivalent to thoe tha suppot on-campusprograms. New information
technologies and a subgantial collection of electronic resources provide afounddion for the
Librariesto build diverse and responsve distance education services. To provideleadership for
rapid program devel opment, a distance education services unit with four dedicated staff postions
has been established in the public services division.

Distance education services will be planned and implemented in concert with major library
fundions so asto facilitate integration over time. Librarianswill investigate best practices
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among peer inditutionsand libraries providing distance education services, will ensure tha al of
thefundamental information needs of off-campususers are addressed, and will incorporate
innovdionsafter evaluaing thar applicability to the NC State community.

Assumption:

TheNCSU Libraries assumesthat it will continueto receive itsregular allocation of enrollment
increase monies. While expenditures are assodated with many of thelibrary initiatives, they
have not been coged outif they are assumed to becovered by enrollment increase funds

Deliverables: ¥

¥

1999Fadll, 24-hourreference service and research consultation available
viatelephone fax, electronic mail, and theWorld Wide Web

1999Fall, Web access available to hundeds of electronic daabases, full-
text sources, and reference works in al subject disciplines, induding Web-
based resources available vianetLibrary and NC LIVE

1999F4dll, ddivery available of library materials to off-campusstudents
fromtheNCSU Libraries collection, TRLN libraries, UNC system
libraries, or other interlibrary lende's throughoutthe U.S. and theworld.
Requests may be made viathe Web, fax, or electronic mail, and items are
ddivered via Federal Express, electronic means or the mogs convenient
method as specified by the barrower, with no added cog for ddivery to
off-campusstudents and faculty.

1999F4ll, Electronic Reserve Service scans, processes, and makes
available supplemental course materials viathe Web for students and
faculty use

1999F4ll, orientation programs and materials (such as physcal or virtud
tours, workshops and guides and tutorials in both pgpoer and online
formats) available

1999F4ll, faculty members and students able to recommend materials to
be added to the LibrariesCcollection, in accordance with applicable
collection policies, viathe Web, fax, electronic mail, or U.S. mail
1999F4dll, distance education librarians serve as liaisonsfor off campus
students and faculty and lead thedevelopment of library programs that
suppot distance learning initiatives

2000Spring, ingruction (both face-to-face and online) ddivered by
librariansto off-campusstudents in thediscovery and use of information
resources

Performance Measures: ¥ Statistics onthenumbers of distance education courses,

students, and faculty members served, and thenumbers of
reference, ddivery, and daabase access transactions

¥ Results of surveys on user satisfaction viatelephore, World
Wide Web, or mail

¥ Codsfor development and ddivery of distance education
services will betracked separately in order to assess qudity
and to compare them with on-campusservices, as required by
thelegidature
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17. INITIATIVES RELATED TO ENROLLMENT PLANNING

Projected enrollment growthN because of its sheer volume as well as thegreater propottion of
graduae student increasesN will affect all areas of the NCSU Libraries: space, collections
systems infrastructure, services, and staffing. In the absence of daa on projected enrollment
figures by college/school, the Libraries offers thefollowing basic framework to plan for
enrollment increases. identification of areas mog affected by enrollment increases and review of
resources and initiatives to address the additiond needs Mog critical isthe need to reingate the
8% inflationay increase in state appropriationsfor collections withoutwhich the entire
enrollment increase monies targeted for the Libraries will only besufficient to cover the
projected rise in the cog of materials.

Assumptionsand Prindples

1. TheNCSU Libraries assumesthat it will continueto receiveitsregular allocation of
enrollment increase monies. While expenditures are assodated with many of thelibrary
initiatives, they have nat been coged outif they are assumed to be covered by enrollment
increase funds

2. TheNCSU Libraries suppots all academic programs, so an increase in enrollment anywhere
in the university will affect thelibrary@ services, collections staffing, and opeating expenses.

3. Academic suppot is more cogly for graduae students than for undegraduaes. Similarly, the
cog of library suppot for the growing propation of graduae students will be highe than for the
undegradude popuktion.

Overall Impact of Enrollment Increase on Libraries

While enrollment increase monies are expected to provide NC State with more resources for its
academic programs, therevised funding formula does not cover key high-cog areas. Major
deficiendesindude

Facilities. TheD. H. Hill Library already offers a24-hourschedule, so any increase in the
number of studentswill further strain afacility that is opeating at 43%over capecity. Library
users will face heavier competitionfor available space, particularly if they seek study seating,
groupwork space, or computer workstations The number of study seats available in theD. H.
Hill Library iswoefully inadequae at 1,090and represents a seating capacity of 4% of the
student popuktion. (See section on Orhe Library as Place: The Nexus of Research, Scholarship,
and CommunityOfor more information on seating standards) In addition, Hill offers only seven
rooms for genera study group use and three roons for graduae student groupuse. If NC State
wishesto recruit thebest gradude students and faculty, the shortage of assignable studiesis also
aproblem.

A sgnificant increase in graduée students will require additiond space for corresponding
expandonsin both collectionsand staffing. The need for more collectionsspace for Hill and the
branchesis detailed in OrheLibrary as Place: The Nexusof Research, Scholarship, and
Community.OTheLibraries has had noinarease in staff space since the 1950s Despite the
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growth in its number of staff, the Libraries has attempted to earmark prime spaces for users,
while relocating staff to more remote sectionsof the building and re-engineering office spaces.
Thefinite amountof space in Hill has been exhauded, either throughchanges tha have aready
been implemented or throughretrofitting projects tha are in the planning stages.

Increased numbers of users will also accelerate the wear and tear on computing and
media equipment, furniture, carpeting, andthefacility itself. Thiswill necessitate an acceleration
of replacement cycles and more resources for ongang maintenance.

No provisionsexist in theenrollmentincrease fundng for library facility needs The best
longterm solutionwill bethe condruction of anew library building on the Centennial Campus

Collections. Increasesin gradude students will expand the scopeof research interests on
campus demanding a corresponding growth in the breadth and depth of thelibrary@& collections
To suppot Ph.D.-level work, for example, the Librarieswill have to subscribeto a greater
number of specialized joumds, especially in thecodly science and technology disciplines.

Growth in the student popubtion will also inarease the subscription cogs of electronic
databases, which are usudly based on student and faculty FTE count or onthe number of
smultaneoususers. The Libraries will aso need to purchase more second copies of monogiphs
in high demand, either by buying electronic versionsof the monogaphsor by acquiring
additiond print copies.

Collecting at graduae and research level s requires more experienced librarianswith
highe average salary requirements. It also requires a more labor-intengve level of staff work in
selecting, acquiring, and organizing the collectionsand making them accessible to users.

TheLibrariesCYirst priority, however, mus beto address theloss of theinflationay
increase in state appropriationsfor collections(see proposd strategies in Business Modd:
Restoration of Inflationay IncreaseQ). Indeed, theentire enrollment increase amounttargeted for
theLibraries will only be sufficient to cover the projected rise in inflation. It will certainly be
inadequae to address both theinflationay increase in our current serias holdingsand the
development of research-level collectionsfor agreater graduae student popuktion.

Information Technology Infrastructure. Enrollment growth will increase the number of user
sessions on public information services, such as the LibrariesOel ectronic catalog, Web resources,
electronic reserves, and daabase services. Thevolume of digital service interactionswith the
Libraries, such asinterlibrary loan, TRIPSaver, and reference requests, will also grow. These
transactionshave significantly highe resource needs per transaction compared with public
information services, because each transaction requires a complete record of its treatment and an
audit history for transactionsinvolving payment.

The demand for and use of desktop and |aptop computers connested to the LibrariesO
network infrastructure will increase, exacerbaing space concernsalready raised by current
enrollment (see section on Orhe Library as Place: The Nexus of Research, Scholarship, and
CommunityQ).

Significant growth will amplify requirements for additiond technical suppot staff in an
environment already stretched by NC State® growing reliance on digitally based teaching,
learning, and research.

New investment in both the architecture and the power of the server plant for the
LibrariesCdigital services will berequired to satisfy highe transaction volumes and access
needs Currently, the Libraries mug fundall student-related computing needsfromits own
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budget; because this investment is not suppoted by funding formulas, theimpact onthe
LibrariesQbudge is not sustaineble for growing demand. The Libraries will explore with the
provog theallocation of fundsfrom the Student Technology Fee to suppot capital investment
and maintenance. These fundswill be used only for equipment directly related to the expanding
student demand uponthe computing resources of the Libraries.

Services. Enrollment increase monies are inaufficient to meet thelibrary service needsof the
graduae student popuktion, which congitutes 90% of thetotal projected growth. By fall 2002,
graduae enrollment will already have increased by 10% ove fall 1999,implying corresponding
increases in volume and staffing for thefull rangeof library services. Gradude studentsin
virtudly al disciplines are relatively heavy library users: they need to do extensve literature and
database searches, to borrow, phoboopy, and request ddivery of materials both fromthe NCSU
Libraries and viainterlibrary loan, and to conault with librarianswho have in-depth subject and
information technology expertise. Increases in staffing may berequired in reference, circulation,
electronic and print reserves, media/microforms, and interlibrary and doaument ddivery
services. Many of these services are currently being offered 24 hou's per day. We mug also meet
theinformation needs of the growing Centennial Campuspopuktion.

Some of theincreased enrollment will bein distance education, butthe LibrariesO
distance education fundswill notresolve all theissues arising from enrollment growth. Funding
for distance education services is currently authorized only throughFY 99/00, but its
continuaionis essential for theLibraries to continuethe services being launded this year. (See
the section on QLibrary Services for Distance LearnersOfor our plansto address the needs of off-
campusstudents.)

Areas Most Affected by Enrollment Increase and Initiatives To Address Needs

1. Facilities: enrollment inareases will exacerbae library space deficiendes affecting users,
collections and staff and will make the need for anew library facility imperative. For related
initiatives on library space needs see section on (rhe Library as Place: The Nexus of
Research, Scholarship, and Community.O

2. Collections increases, especidly in the graduae student popubtion, will require greater
expenditures for collectionsand collection management and technical processing staff. See
section on Busness Modd: Restoration of Inflationary IncreaseOfor the LibrariesCtop
priority initiative to address collectionsneeds

3. Information Technology Infrastructure: enrollment growth will increase systems transactions
and engende greater demandsfor an adequae server plant, computing equipment, and
staffing. For initiatives to address these demands see the section on GBtate-of-the-Art Digital
Library Capabilities.O

4. Services: alarge student popuktion, especially amonggraduae students, places additiond
demandsonthefull rangeof library services. Fundng for distance education servicesis
currently authorized only throughFY 99/00, butits continuaionis essential for theLibraries
to continuethe services being launched this year. See the section on QLibrary Services for
Distance L earnersOfor initiatives to address distance education needs.
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With specific enrollment projectionsby college/school, theLibraries will bebetter able to plan
for enrollment growth (e.g., possible inareasesin branch library staffing dgpend uponhow
graduae enrollment breaks out by college). It is also important to note that, as auniversity-wide
service suppoting the needs of the entire campuscommunity, the Libraries mug congder the
impact of factors such as faculty postionsadded in respon to enrollment increases.

INITIATIVES ADDRESSING PERFORMANCE ASPIRATIONS

18. PERFORMANCE ASPIRATIONS: TOP 30s RANKING

In spring 200Q the Libraries achieved a ranking of #35,out of 111 North American research
libraries, in the 199809 ARL index. This is North Carolina State University® highest rankingin
library history and represents the achievement of an important, long-soughtuniversity godN to
have alibrary comparable in excellence to the university itself.

In the early 1990s then-Chancellor Larry Monteith set as oneof the university@ top 10 priorities
afive-year god of Top50for theLibraries and alonge-term god of Top 25.1njug eightyears,
the Libraries has advanced from aranking of #10IN an improvement of 66 postions ARL has
noted that NC State® improvement is unpaalleled in thehistory of theindex. Thisrisein
ranking has received nationd, regiond, state, andlocal visibility and has been linked to the
university® success and image. Any significant sippagein theranking may well receive similar
visibility. Faculty and students, in particular, have vested interestsin at least maintaining a
ranking in the high 30s

This progress in ranking has been paralleled, with some fluctuaions by a corresponding
improvement in thelibrary® percentage of university E& G (Educationd and General)
expenditures. Seven years ago, library expenditures were 2.2% of university E& G expenditures,
the percentageinareased annudly until FY 96/97, when the percentage reached 3.0%. In FY
9798 the percentage dipped to 2.9% but peaked at 3.1%in FY 98/99.

Achievement of such improvement in ranking was accomplished througha combinaion of
adopion of university allocation prindples for enrollment increase and overhead monies,
allocation of new resources, and a strategic alocation of these resources for maximum impact.
Recommendaionsfrom the blue-ribbon, Provog@ Commission on the State of the Library
resulted in the adopion of thefollowing prindples for budge allocation of new resources on an
ongong, annud basis:

¥ Allocate to theLibrariesitsfull percentage share of enrollment increase monieson an
annud, recurring basis; and
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¥ Allocateto theLibrariesitsfull 3.54%of total indirect cos reimbursement for FY
90MP1 aswell asitsfull percentagesin future years, and conault with library
administration during indirect cos negotiations

Themog dramatic leap in standing resulted from amajor infuson of new resourcesin FY 96/97
in theform of a pemanent increase in tuition, of which $200&tudent/year was allocated on a
recurring basis to the Libraries. Theresulting $4.1 millionincrease in the LibrariesCbudgeN a
35%overal increaseN broughttheranking from the high 50sto the high 30s The prindple of
alocatingto theLibrariesits full percentage share of enrollment increase monies was extended
to thedistance education enrollment-based budge allocation as well.

Maintaining aranking in the high 30swill bea chdlengefor theuniversity in thecurrent
environment. Therecently passed legidative budge for the 99-01 biennium indudes no funding
for libraries and, in fact, eliminates the automatic inflationay increase that has been built into the
collectionsbudge for the past five years. Thisisthe first UNC budge in 10 years that failsto
suppot libraries, and it may reflect achangein UNC-GA priorities. TheLibrarieswas only able
to hold its Top 30sranking in FY 9809 because it continued to receive itsfull share of
enrollment increase monies, overhead monies, distance education monies, and over $1.5 million
in non-recurring monies in addition to its continugion budge.

Three effective strategies to maintain a Top 30sranking would beto:

1. establish astandad of aminimum of 3% for library expenditures as a percentage of
university E& G expenditures (themod recent ARL datafor 102libraries reporting
show the mean figure as 3.23% with a high of 7.88% and alow of 1.4%);

2. enaretha theLibraries continuesto receive its full percentage share of enrollment
increase monies, induding the $200student/year tuition surchargefrom the
anticipaed enrollment surge of at least 4,000new studentsin thenext 10yearsand
the new distance education enrollment increase monies; and

3. enwuretha theLibraries continuesto receiveits full percentage share (i.e,
contribution to indirect cog formula) of indirect cos reimbursement.

Thelibrary, as a university-wideresource and service, isN unlike the collegesN affected across
the-boad by increases in enrollment and by research activity.

TheLibrarieswould, in turn, commit to allocating a portion of these additiond, recurring ddlars
(approximately $80Q000) to address oneof its most critical compact initiatives. enauring
librarian salaries that are competitive (see section on QPerformance Aspirations Recruitment and
Retention of Librarians)). Such astrategy is attractive in that it has no negaive impact on any
other part of theuniversity andtha it isresponsveto legidative intent.

Assumption:

TheNCSU Libraries assumesthat it will continueto receive itsregular allocation of enrollment
increase and indirect cos reimbursement monies. While expenditures are assodated with many
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of thelibrary initiatives, they have not been coged outif they are assumed to be covered by
enrollment increase and indirect cos reimbursement funds

Deliverables: ¥ 2000July 31,annud review of ARL ranking, induding an assessment of
current ranking and projection of future postion, provided to provod (and
annudly in July)

¥ 2000July 31,annud repott onlibrary@ percentage of university E& G
expenditures, induding historical daa, provided to provod (and annudly
in July)

Performance measures: ¥ Maintenance of thelibrary® percentage of university E& G
expenditures at a minimum of 3%
¥ Continudion of budge prindples of alocationto Libraries of
its full percentage share of both enrollment increase monies
(induding the $200student/year tuition surchargefrom
enrollment surge of projected 4,000new students and distance
education enrollment budge) and indirect cos reimbursement

19. PERFORMANCE ASPIRATIONS: RECRUITMENT AND RETENTION OF
LIBRARIANS

A confluence of factorsis causngin acrisisin recruiting and retaining academic librarians The
number of graduaes from master® programs in library and information science has decreased by
almog athird since the 1970s New compstition for librarianshas come from the private sector,
as companies have recognized theinformation technology skills resident in the profession. These
employes frequently pay significantly highe salaries for equivalent work, especially when skill
sets are highly specialized (e.g., digital technologies, science, or engineering) and few qudified
candidates are available. Many corporationsand some science- and engineering-focused
universities now offer starting salariesin the mid- to high $40000s while the NCSU LibrariesO
starting salary is $32500. Historically, theannud turnove rate for NCSU librarianshas
averaged 8 to 12%, butin the twelve-month period of Junel, 1998 and May 30,1999 the
Libraries experienced a 24% turnove rate and this seemsto beincreasingin FY 99/00. The
Librariesis developing both short and longterm strategies to address thisissue

Asisthecase for recruiting excellent teaching faculty, attracting and retaining excellent
librariansdependsuponour ability to offer competitive salaries. TheLibraries has made great
progress toward a staffing modd tha meets the needs of this science- and engineering-oriented
university. Yet there isintense competitionfor library faculty with the specialized knowledge
and skillsin information technology that are critica to achieving our gods. In recent roundsof
recruiting, the NCSU Libraries has been unale to attract qudified candidaes for postions
requiring these specialties. TheNCSU LibrariesCability to offer competitive salaries is essential
for successful recruitment and retention of librarians
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A comparison with some relevant peer groupsalso shows the need to improvelibrarian salaries.
Amongtheuniversity librariesin NC State® defined peer group, our salaries rank in thethird
quatile. Another important and newly defined peer groupfor the NCSU Librariesisthe Digital
Library Federation. NCSU LibrariesQemergence as aleader in digital libraries and information
technology led to itsindudion as apartner in this select grouptha indudes 18 other ARL
libraries. A recent comparison showed tha NCSU Libraries has the second-to-lowest average
salary amongthis new set of peers, who are also our competitors in recruitment. At the same
time, the LibrariesOgrowing naiond reputation as a digital library and information technology
leader makes our staff prime candidates for recruitment by other organizations

The LibrariesCability to respondto inequities or deficiendes in librariangQsalaries will depend
uponhaving an adequéae resource base. Therefore, the Libraries will immediately develop aplan
to reach new targetsfor beginning and average salaries, addressing theissue of appropriate
compensation for scarce qudificationsand skills. This plan will indudeboth the amountof
resources needed and a strategy for implementation. One possible and effective strategy to fund
compditive salaries would beto enaure tha the $200/student/year tuition surchargefromthe
anticipaed enrollment surge of at least 4,000new studentsin thenext 10yearsis alocated to the
Libraries.

Anothe strategy would beto trander librariansfrom Occupdiond Activity (OA) 30
(Professiond) to OA 20 (Indructiond) and pay thar salaries from 1310fundsrather than from
1110funds Librarianshave responsbilities for teaching, research, and public service and are
clearly eligible for this designéion according to the definition of occupaiond activity unde OA
20, QPersonswhose specific assignments cusomarily are madefor the purpose of conduding
ingruction, research, or public service as a prinapal activity, and who hold academic rank titles
of professor, ingructor, lecturers, or the equivalent of any of these academic ranks OSalaries pad
from the 1310category are theonly ones earmarked for specia raises by thelegisature and
Genea Administration. To déte, librariansat NC State have been excluded fromraises tha have
been madeto those paid from 1310funding. The UNC-Chapd Hill chancellor has expressed
interest in jointly pursuing this strategy, having already moved professiond staff at thelnditute
of Government to the 1310 funding category while hewas at theinditute. NC State
administrators could work with counerparts at UNC-CH on implementation of this modd.

Longterm strategies indudeinitiatives such astheNCSU Libraries Fellows Program, the Ford
Motor Company Engineering Information Internship, developing relationshipswith key library
schoolfaculty in top MLS and MIS programs throughoutthe county, and paticipaingin
outreach programs to middle school and high school studentsto interest themin careersin
libraries.

Assumption:

TheNCSU Libraries assumesthat it will continueto receive its regular allocation of enrollment
increase monies. While expenditures are assodated with many of thelibrary initiatives, they
have not been costed outif they are assumed to becovered by enrollment increase funds

Deliverables: ¥ 2000June30, annud report to library administration on salary rankings
turnove, offers accepted/declined (and annudly)
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Performance Measures:

¥ 2000July 31, report to the provog onsalary plan for NC State librarians
to inform the budge process of FY 01/02

Percentage of employment offers accepted

Turnove rate

Salary rankingin ARL

Salary rankingin Digital Library Federation (ARL members)
Salary rankingin University Peer Group

KK K K K

COMPACT SUMMARY

K K K

1999 September 1, access provided to NC LIVE collectionsand services from anywhere on
thelnternet

19990ctobe 1, Web tutorial on copyright completed

19990ctobe 4, Libraries staff participationin the TRLN Electronic Reserves Summit
1999Fadll, staff lourgerefurbished in Erdahl-Cloyd Wing, equipped with vending machines,
and opened to the public as Java Joint

1999F4ll, 24-hourreference service and research conaultation available via telephone fax,
electronic mail, and the World Wide Web

1999Fall, Web access available to hundeeds of electronic daabases, full-text sources, and
reference worksin all subject disciplines, induding Web-based resources available via
netLibrary and NC LIVE

1999F4dll, ddivery available of library materials to off-campusstudents from the NCSU
Libraries collection, TRLN libraries, UNC system libraries, or other interlibrary lenda's
throughouttheU.S. and theworld

1999F4ll, Electronic Reserve Service scans, processes, and makes avail able supplemental
course materials viathe Web for students and faculty use

1999F4ll, orientation programs and materials (such as physca or virtud tours, workshops
and guides and tutorials in both pgper and onlineformats) available

1999F4ll, faculty members and students able to recommend materials to beadded to the
LibrariesCcollection, in accordance with applicable collection policies, viathe Web, fax,
electronic mail, or U.S. mail

1999F4ll, distance education librarians serve as liaisonsfor off-campusstudents and faculty
and lead the development of library programs tha suppot distance learning initiatives
1999November, library section of US/DE Title VI grant proposl for South Asiainitiative
completed

1999December 31, Phase 1 of Scanning and Digitization Laboratory, indudng service
policy, ready for opeation

2000short session, agreement with the provog to make reingatement of the UNC 8%
inflation increase ($592000)for collections budgés an NC State priority

2000Spring, scopeof coveragefor NC State faculty publicationsdatabase increased to
indude 10 additiond externd indexes
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2000Spring, design completed and digitization started on Metcalf entomology index
2000Spring, indruction (both face-to-face and online) ddivered by librariansto off-campus
studentsin the discovery and use of information resources

2000June30, fully deployed MyLibrary @NCState service

2000June 30, first Digital Library Colloquium hdd (and annudly)

2000June 30, reports on outcomes of current service-related partnershipsavailable to the
library administration

2000June 30, pand discussionson scholarly publishing hdd (in place of colloguium
canceled because of adverse weather)

2000June 30, scholarly communication workshops and conaultationshdd (and ongong)
2000June 30, communication with Congress on scholarly communication legidation (and
ongong)

2000June30, articles published in the professiond literature (of both librarianship and
disciplines) aboutthe South Asiamodd for multi-campuscoopeationin collection
development and staffing

2000June 30, annud report of pad subscriptions(and annudly)

2000June 30, second segment of compact shdving purchased

2000June 30, annud repott to library administration on ethnic and gende diversity among
librarians (to be doneannudly)

2000June 30, annud repott to library administration on Fellows Program (to bedone
annudly)

2000June 30, annud repott to library administration on salary rankings turnove, offers
accepted/declined (and annudly)

2000July 1, systematic discussions with genomics and environmental science faculty and
graduae students leading to written collection development policies

2000Jduly 1, MyL ibrary@NCState cugomized to the needs of faculty and graduge students
in genomics and environmental science

2000July 1, purchase networked resources for genomics and environmental science
2000July 1, repott to library administration on the academic backgroundand subject
gpeciaty of al librarians

2000July 31, propos for redesign of current NC LIVE Web interface and search
mechanisms

2000July 31, report to the provog onsalary plan for NC State librariansto inform the budge
process of FY 01/02

2000July 31, annud review of ARL ranking, induding an assessment of current ranking and
projection of future postion, provided to provog (and annudly in July)

2000July 31, annud repott on library@® percentage of university E& G expenditures,
induding historica daa, provided to provos (and annudly in July)

2000Augusg 1, propos for realocation of the collectionsbudge to build world-class
collectionsin genomics and environmental science

2000September 1, report on baselines for expenditures and titles acquired for genomics and
environmental science collections

2000September 30, design work completed for a coffee bar and seating area onthe ground
floor near the main entrance

2000September 30, statusreportt to library administration on Patent and Trademark Office
Partnership Library feasibility study
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2000 September 30, recommendaionsfor continuation or for pursuing other potential
service-related partnership projects

2000Fall, demondration of NC State faculty pubicationsdaabase for DeansOmeeting
2000Fall, full searching enabled for NC State faculty publicationsdaabase

2000F4all, find designsfor off-site shdving facility renovaion completed

2000F4ll, technical designsand specificationsfor East Wing infrastructure replacements
completed

2000F4all, coffee ba advisory committee formed

2000December 31, report to provos on off-site shdving plan developed in conaultation with
faculty and students and approved by the University Library Committee

2000December 31, service desk staff trained in service to diverse popukbtion
2000December 31, 10% of faculty and students usng MyL ibrary @NCState

2001 Januay 31 proposl to provog outining charge, membership, and structure of
oversight committee for NC State faculty pulicationsdaabase

2001 Spring, bidding process for East Wing infrastructure replacements completed
2001June 30, methodobgy developed for assessment of library service practices
2001June 30, Schdarly Communication Colloquum hdd (and annudly)

2001June30, redesignd interface to improve usability of NC LIVE

2001 June 30, open meetingshdd with faculty to discuss wha they would like in thelibrary
of thefuture

2001June30, service gods and modds for processes and procedures to retrieve materials
from the off-site shdving facility

2001June30, service agreement for coffee bar negotiated with vendor

2001June30, follow-up on Patent and Trademark Office Partnership Library

2001 June 30, Advanced Electronic Reserve Service completed

2001July 1, andysis of strengthsand weaknesses of genomics, environmental science,
materials science, and information technology collections

2001Jduly 1, systematic discussions with materials science and information technology
faculty and graduae students leading to written collection development policies
2001July 1, MyL ibrary@NCState cugomized to the needs of faculty and graduae students
in materials science and information technology

2001 July 1, purchase of networked resources for materials science and information
technology

2001Augus 1, proposl for redlocation of collectionsbudgé to build world-class
collectionsin materials science and information technology

2001 Summer, master plan updded for thesecondfloor (LRCDA) of the East Wing and
detailed design process initiated

2001 Summer, Hill of Beansopened

2001 September 1, report on basalines for expenditures and titles acquired for materials
science and information technology collections

2001 Fall, infrastructure work to correct life-safety problems and to provide HVAC and
electrical capacity in the East Wing completed

2001 Fall, master plan updaed for thegroundfloor of the East Wing and detailed design
process initiated

2001Fall, master planning process initiated for first floor of the East Wing
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2002June 30, Scholarly Communication Colloquum hdd onthetopic of thelibrary of the
future

2002June 30, solicit pgoers of genomics faculty for Specia Collectionsarchive

2000July - 2003Jung strongundegraduae South Asia collection comprising Urdu and
Hindi vernacular materials and English-languaye material s built
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